Lower Perk Little League
General Board Meeting Minutes
Date: March 1, 2026
Scheduled Time: 7:45   Called to Order: 7:46PM
Location: MS TEAMS: Meeting ID: 246 902 192 272 81 
Attendees: 
	Maria Craze
	Angela Weathers
	Meg Hall

	Matt McCarthy
	Brian Freas
	Mike Mahoney

	Kelly Miller
	Sam Heffron
	Chris Barbieri

	Rich Riccio
	Scott McCoy
	Garrett Buehler

	Mile Colonnello
	Matt Staffaroni
	Keith Bracht

	Bill Keith
	Meg Keith
	Vanessa Leddy

	Cassie Doherty
	Pete Snyder
	Dan Frignito

	Allen Linell
	Becky Barker
	Dan Ceneviva

	Doug Ervin
	Erin Eperthener
	Mike Cangiano

	
	
	



 
1. Welcome/Opening- Matt S
0. Still taking some registrations here and there, Challenger and Junir/Senior definitely still open. Other dvisions need to be evaluated. 
1. Parents’ Meeting- Matt S
1. Wednesday March 4th
1. General Agenda: Opening, Key Dates, Socials, Sponsorship, Safety, BB and SB Overview
1. ACTION: Record the meeting and Pete to check how many people can join our TEAMS
1. Dicks Weekend- Matt S
2. This Friday thru Monday discount weekend
2. Coupon sent via email 
2. ACTION: Put it on the website and FB post this week
2. Saturday March 7th- We would like to have people at Dicks if possible. 
4. every hour or so 9-5 (sign-up genius sent)
4. Matt has table cloth he will get it to Bill
1. LPLL Kick Off Party-Kelly
3. We are good for volunteers
3. The Teamsnap is open until tomorrow morning for pre-purchase
3. We can sell limited tickets at the door if needed 
3. Baskets are ready
1. Baseball Update- Doug/Keith
4. All divisions are done, finishing up drafted divisions
4. We Have coaches at this time for all divisions except AAA- ACTION: Identify Head coach for remaining team
1. Winter Workout Update- Chris B
5. 3 more weeks coming up through March 22nd
5. Bill K. not there the last 2 weeks, someone will have to get the mounds and equipment over those weeks. 
5. Reach out to Chris B if you have  truck to help transport mounds
1. Spring Registration-Mike C
6. Around 739 at this point
6. Divisions are pretty much closed.. looking for Jr/Sr SB and BB open
6. Keep TBALL open and Challenger Open 
1. Finance Update (Dan)
7. Sportsconnect is connected to Univest
7. Teamsnap is not yet connected to Univest
7. Univest cards are acquired
1. Softball Update- Meg H/Pete S
8. Good with Coaches and Commissioners: 6 Majors, 4 Minors, 6 Rookies, 4 Perkettes
8. Coaches Clinic March 21st 4:00-5:00pm at Complete Game
8. Pairing up Majors (maybe minors) with Perkettes/Rookies
8. 1-2 Clinics for younger divisions TBD
1. Committee Reports: 
9. Sponsorship (Becky)
1. Sponsorships-$40K committed, $23+ actually paid
1. 10-12 new sponsors
1. ACTION: Request committee members to check in on returning sponsors that haven’t signed back up yet
1. Next step is to get the sign creation
1. We can still add sponsors to uniforms for another week or so
9. Communications (Angela/Vanessa)
2. Lots to communicate in the next 2 weeks
2. Exploring alternative ways to receive pics and communication requests (pending)
9. Snack Stand (Meg K/Sam/Kelly M)
3. Finalizing pricing with a few vendors
3. ACTION: Need to price a new Hot Water Heater
3. 12 Leads/Managers confirmed; meeting March 18th
3. ACTION: Please review snackstand volunteer requirements at Parents Meeting
9. Scheduling (Maria/Bill)
4. Now that # of teams per division is confirmed, rec schedules can start drafting (preseason first)
4. Sunday Schedule template completed and Bill shared with coaches
4. Practice fields requested at Waterworks, PV and UP- 
3. Waterworks confirmed 3 nights a week
3. Pending UP response
3. PV accepted most requests- ACTION: Maria will complete review and provide availability
9. Field Maintenance (Kevin/Brian)
5. March 9th- fields will be assessed
5. 20 puddle pillows purchased
5. Plan to address unstable shelf on Field 5
5. NOTE: NO ONE should be practicing at all yet including privately with their own kids. 
5. Erin working to finalize Challenger game schedule; will let Bill know as soon as complete
5. Look into a “UP” day for Minors and Rookies
5. No out of league for Majors
1. Other/Open Items (all)
10. Snack stand Walkway Project- Chris B
1. Ready to go; should be done in 2-3 weeks. 
10. Spirit wear/Uniforms (Dan C)
2. Non drafted leagues ready and provided 
2. All drafted leagues will be ready no later than March 8th
2. We won’t wait for Challenger nor Jr/Sr Baseball
2. Spiritwear store ready to go- take a look if we can ASAP and make any add on suggestions
1. Key Upcoming Dates (Maria)
11. Managers Meeting: 12:00 pm March 14th
11. Field Prep Day: March 21st
11. First practices at Palmer targeted for March 23rd
11. Opening Day confirmed April 6th for start of games and then opening weekend, Saturday April 11
11. Next Board Meeting: April 12th 7:30 pm
11. Picture Day: May 9th

 Minutes Submitted by : Maria Craze (secretary)
